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SUMMARY

OUR ROLE

Katherine Regional Arts is committed to

community arts and cultural development

The strength of Katherine Regional Arts is in its

KRA’s program now includes a functioning arts studio

relationships; strong relationships with the people

with screen-printing facilities, kiln, printing press,

supporting the vibrant and integrated

and organisations of the vast Katherine region

a mobile solar cinema, a workshop program for

community through art and cultural

in northern Australia. It is our collateral. These

people with disabilities, an extensive collaborative

relationships determine the work we do. Through

project with four Aboriginal communities, a public

activities. We increase the diversity and

meaningful and active relationships with our

art project, an annual theatrical production, and our

community, we are able to provide arts and cultural

flagship – annual Junk Festival. We are confident in

the region; encouraging access to and

opportunities that are relevant and responsive.

what we do, and this strategic plan guarantees we

engagement in arts and cultural activity

are well supported as we move forward; continuing

for all.

Since 2012, KRA has been redefining itself. With the

to consolidate and maintain the integrity of our

establishment of Godinymayin Yijard Rivers Arts

community arts and cultural development work.

and Culture Centre in that year, KRA welcomed

visibility of artists and art practices in

OUR PURPOSE

the increased capacity for arts in Katherine. At the

We present KRA’s Strategic Plan for 2018-2022.

same time, it sought to clearly define its own role.

This plan for the next five years is exciting because

To facilitate community arts and cultural

And it has. KRA is a highly successful community

it is a plan based specifically for this place, this

arts and cultural development organisation. It

community. It is a privilege to be a witness to it.

development in the region and improve

has carved out its niche in the marketplace and
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OUR VALUE
STATEMENT

placed itself on a more competitive and sustainable

JACINTA MOONEY

business footing.

EXECUTIVE OFFICER – Katherine Regional Arts

peoples’ lives through the arts.

Katherine Regional Arts, as the leading
organisation in the Katherine region, works
co-operatively with local, Territory and
national organisations and artists to:
00 develop and implement community
driven arts and cultural initiatives
throughout the region;
00 connect artists, organisations, remote
centres;
00 enrich individual and community life
through participation in and exposure to
the arts;
00 celebrate regional and remote art and
cultural practice
00 encourage long term planning and
sustainability for the arts; and
00 build social cohesion and understanding.
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EXECUTIVE STATEMENT
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SUMMARY

BOARD AND GOVERNANCE
The business of Katherine Regional Arts is managed

with key documents including Katherine Regional

under the direction of a voluntary Management

Arts Accessibility Action Plan, Indigenous Recognition

Committee. The committee is made up of local

Action Plan and individual project Risk Management

community members identified for their individual

strategies. All plans are read and reviewed annually by

skills that can contribute to the governance of

senior staff in partnership with a board delegation.

Katherine Regional Arts, while sharing a commitment
to supporting cultural development in the region.

At the Annual General Meeting a folder of key
strategic documents are provided to the board. The

The Executive Officer aims to encourage a diversity

board meet monthly, excluding January.

of the community to nominate to take up the eight
board positions. The board also is required to

All Katherine Regional Arts’ staff are contracted, and

include a range of skills in order to provide expertise

undertake yearly review processes that are supported

advice across finance, governance, law, insurance

by key board members. Securing staff funding and

and HR, while also having a commitment to culture

planning for succession is a key priority for the

and the role it plays in community development. We

organisation moving forward in order to assure the

also look to refresh or reconfirm board members

organisations sustainability.

every three years.
Katherine Regional Arts looks to ground itself in best
Board and staff are guided through their work by the

practice with a commitment to long term strategic

ongoing updated policies and procedures manual

planning to allow for high quality work health and

and the overall operations plan. Furthermore

safety standards in the workplace.

strategic decisions are undertaken in partnership

HISTORY
cultural organisation in Katherine. This enabled

region to access arts and cultural opportunities.

KRA to reposition itself as the leading Community

Katherine Regional Arts was established as an

Cultural Development Arts Organisation in the

independent entity in 2000 as the regions arts

region. This has seen the organisation program grow

organisation, established out of the existing council

with a breadth of multi arts activities throughout

cultural program and in 2002 was constituted

the year open to the general public, while also

through registration with the NT Associations

developing and deepening new relationships with

Incorporation Act.

minority communities within the region. It has

ORGANISATIONAL STRUCTURE
BOARD

formed strong ties with the region’s Aboriginal Arts
Historically KRA has always provided a cultural

Centres working in partnership to deliver a range of

program for the Katherine Town and has strived to

development programs. KRA still delivers an annual

deliver various programs out bush. A key festival

festival currently in the form of the much-loved

program has been presented annually throughout

Junk Festival.

EXECUTIVE OFFICER (1)

the lifetime of KRA. KRA has always been staffed by
a small local team, supported by a large network of

Currently, KRA is funded through a range of avenues

volunteer individuals and organisations.

including ArtsNT, the Australian Government
through the Regional Arts Fund, philanthropic
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In 2012, Godinymayin Yijard Rivers Arts & Culture

foundations, local business sponsorship and

Centre opened in Katherine providing a second

revenue generated at events and workshops.

COMMUNITY ARTS
OFFICER (0.6)

PROJECTS OFFICER
(0.4)

FINANCE OFFICER
(0.2)
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Katherine Regional Arts supports residents of the
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STRATEGY

CONTEXT
COMMUNITY

PARTNERSHIPS

The first inhabitants of the area were Aboriginal

Katherine Regional Arts values and continually is

tribes, specifically the Dagoman people, Jawoyn

committed to developing partnerships both with

people and Wardaman people. It was an important

other cultural institutions as well as cross industry.

meeting place for these tribes and remains a place

It utilises partnerships in order to share resources,

of convergence. Traditional lands of the area include

provide a seamless sustainable program to the

the Wardaman, Jawoyn and Dagoman aboriginal

community and to access skills and experience

land trusts. The township itself is a convergence

support where required. It works alongside the

zone of these traditional lands. Wardaman country

Northern Territory government through Arts NT and

occupies areas to the west of Katherine, from

locally with the Katherine Town Council.

Manbulloo to the eastern parts of the Victoria River
District. Jawoyn country occupies areas to the east

Katherine Regional Arts develops programming

of Katherine from Lansdowne to the southern edge

in partnership with local organisations Mimi Arts

of Kakadu National Park, including Nitmiluk National

and Godinymayin Yijard Rivers Arts and Culture

Park and south-western Arnhem Land. Dagoman

Centre, while also looking to the region’s art centres

country occupies areas to the south of Katherine,

including Djilpin Arts, Ngukurr Art Centre, Warnyaka

from Leach Lagoon, the Upper King River and south

Arts Centre and artists in Numbulwar.

KATHERINE
REGION’S GROWTH

STAFFING

SUSTAINABILITY
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It strives to avoid duplication of programs in the

The NT government has pledged

Currently the Katherine Regional

Due to the expansion and

The total population of the region is just over

region, while responding openly to the needs of

significant investment into

Arts team is made up of an

reach of the creative program,

24,000 people of which 60% identify as Aboriginal.

the general public as audience and the artistic

Agriculture, Tourism and the Arts

ambitious and community driven

there is a need to consolidate

The township services the regional centres of Pine

community as creators; while also hoping to create

in the region. This will mean a

staff that are imbedded in the

the program and organisation;

Creek, Mataranka, Borooloola, Daly River and Timber

programs that allow participants to be both.

substantial jump in visitors to the

local region. Similar to most

looking to focus on strengthening

Creek.

Katherine Regional Arts aims to empower current

region. Funds will not be directly

regional and remote towns but a

internal governance, procedures

local artistic communities through access to

provided to Katherine Regional

particular significant problem in

and practices to sit in alignment

Katherine is situated on the Katherine River, 320

resources, while developing new relationship with

Arts but maybe received

the NT, due to its remoteness, is

with the growth of the program.

kilometres southeast of Darwin. It is the fourth

the broader multicultural communities.

through contract producing and

recruiting and retaining staff. Over

This will ensure the ongoing

largest settlement in the Territory and has an urban

community engagement projects

the next five years it is anticipated

integrity of the program and

population of approximately 10,000. The RAAF

for the arts trail. Katherine

that there will be staffing changes

provide the infrastructure to

Tindal Base is located 17 km from Katherine and

Regional Arts is also currently

and the organisation will need

support the ambitious and

plays a significant role in the local economy with a

included in the Godinymayin

to respond by supporting the

integral organisation.

population of 2500.

Yijard Rivers Arts and Culture

new team, particular if staff

Centre master plan to take up

come from outside the region.

A diverse cross section of cultures call Katherine

their own building in 3 – 5 years

With this in mind it is extremely

home with multi generations of Russian, Chinese

time.

important that staffing structures

and Filipino families. The agricultural industry

at Katherine Regional Arts

attracts short and long-term workers from Korea,

are reviewed and made clear,

East Timor and the pacific islands. There is a growing

sustainable and attractive moving

Indian, Thai and Nepalese community.

forward.
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to the Warlock Ponds near Mataranka.

FUTURE IMPACTS
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STRATEGY

ENABLING ART
Katherine Regional Arts identifies
its role as the go to organisation
for community to participate in
and create cultural activities. We
are committed to providing regular
low-key events for community
participation, while also creating
processes to share resources with
the community so they can be
empowered to deliver projects
themselves.
In the next five years we will
continue to respond to the
needs of our community, while
continuing to review and put in
place process to allow an ease of

KEY STRATEGIC OUTCOMES:
00 Maintain program of regular events in which the general
public can make and share their creative output.
00 Develop and refine the program of workshops, residencies
and open studios housed at the Katherine Regional Arts’
Studio including building self-sufficiency in the community
to manage the Community Studio autonomous of KRA
staff.
00 Consolidate processes for hiring of Katherine Regional
Arts equipment by the local community.
00 Connect artists from the Katherine Region with
opportunities, best practice examples and NT wide events
through online mediums.
00 Provide fee for service expert support for visiting and
touring projects, acting as a community conduit.

sharing of resources.

STRATEGIES
Katherine Regional Arts 2018 – 2022 Strategic Plan comes from an indepth period of consultation with

SUPPORTING DIVERSE COMMUNITIES

community, participants, stakeholders and partners to identify organisational strengths and weaknesses,
Katherine Regional Arts sees

to reflect, learn but also to consolidate our future direction.

itself as a key vehicle for creating
community cohesion and

KEY AREAS OF FOCUS MOVING FORWARD ARE:
00 Prioritise the development and
strengthening of Katherine Regional
Arts Community Art Space program and
processes.
00 Inclusion of broader multicultural
community engagement across all programs
and marketing tools.
00 Creation of tools for mapping and managing
the planning, administration and logistical
work undertaken by staff.
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00 Consolidating our board and governance
recruitments, processes and training –
due to the transitory nature of Katherine
retaining and attracting high quality board
members is difficult and in turn we need to
create specific structures to support and
manage these complexities, which in turn
will create a thriving empowered board.

understanding. 60% of our region
identifies as Aboriginal, with 30%
of the Katherine Local Government
Area being born in a country other
than Australia. We are focused on
creating programs and projects
that showcase the diversity of our
region, while also committing to
creating an environment of sharing
and exchange.

KEY STRATEGIC OUTCOMES:
00 Committed to delivering and supporting programming
as part of our communities’ yearly Aboriginal and Torres
Strait Islander’s celebration NAIDOC work.
00 Working in partnership with our ally Mimi Arts to create
cohesive and collaborative cross cultural programming.
00 Provide capacity building opportunities for emerging
diverse cultural leadership from local multicultural
community producers.
00 Exam and review marketing and publicity strategies to
ensure that projects and programs are accessible for the
breadth of local community.
00 Create a workshop program for community organisations
to access the Studio with a specific focus on multicultural
communities
00 Maintain Access Arts program for people with disabilities
in line with our Accessibility Action Plan

KATHERINE REGIONAL ARTS - STRATEGIC PLAN 2018-2022

current community context and needs and future opportunities and partnerships. This allows the organisation
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Critical to Katherine Regional
Arts ongoing success is to stay
financially viable and culturally
relevant. It is important that
the organisation is embedded in
the region’s psyche through its
high quality cultural program but
also its robust and approachable
partnerships with community
organisations, local business and
government.
Katherine Regional Arts is
dedicated to also facilitating
opportunities for the community
to come together to celebrate and
share in local culture and creation.

KEY STRATEGIC OUTCOMES:
00 Continue to maintain and explore local partnerships and
collaborations.
00 Invest in deeper sharing, communication and
administration with funding bodies, sponsors and
philanthropic organisations.
00 Maintain outreach to Aboriginal art centres to offer
programs that support growth and showcase expertise
with artists and non-artists.
00 Produce a yearly highlight event to come together as
community and celebrate the region’s culture while also
proving a showcase event for Katherine Regional Arts
programs.
00 Working with Katherine Town Council, Mimi Arts and
Godinymayin Yijard Rivers Arts and Culture Centre to
provide advice, feedback and producing for key initiatives
- Indigenous Art Trail and Art Precinct Development.
00 Developing initiatives that allow for touring projects that
can be culturally and financially shared by the region,
such as the Solar Cinema Program.

FACILITATING A VIBRANT CULTURAL LIFE
Katherine Regional Arts is
dedicated to embedding arts
and culture into the tapestry of
the Katherine Region. The region
demands and is a committed
attendant at a diverse offering
of cultural activities. Focused on
providing a program that is multi
arts showcasing projects that
are local, as well as from broader
Australia. Focused on deepening
relationships with audience while
also introducing them to new
ideas, skills and experience.
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KEY STRATEGIC OUTCOMES:
00 Delivering a program of up to five one off events a
year that work in partnership with touring artists and
producers to provide events sharing arts and culture
from outside the region.
00 Leading initiatives to create long term accessible public
art experiences for Katherine locals both as participants
and audience
00 Supporting Katherine High School to access ongoing
high quality skills workshops for young people and
masterclasses for teachers.
00 Maintain clear communication strategies to let the
community know and plan for key events throughout
the year.

CONSOLIDATING AND MAINTAINING
ORGANISATIONAL STRENGTH
KRA has had a significant period
of programming growth, it is
now intrinsically important to
focus on the sustainability of the
organisation through governance,
polices, procedures and planning.

KEY STRATEGIC OUTCOMES:
00 Create and maintain high quality policy and procedures
that exist as live documents regularly evolving through
updates.
00 Build board capacity through clear board inductions,
reporting and long term planning.
00 Commit to long term planning with a focus on increasing
dedicated administration and evaluation time within each
project’s life.
00 Strategically develop partnerships through sponsorship
and philanthropic avenues in order to increase hours for
part time staff.
00 Maintain efficient financial systems to have an ongoing
understanding of companies position, while also
rebuilding reserves.
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STRATEGY

CREATING A STRONG REGION
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STRATEGY

PLANNING
PROGRAM
LOGISTICS
PLANNING

EVENT
PROGRAM

KRA CLOSED FOR
ANNUAL LEAVE

FEBRUARY

REGULAR
PROGRAM
ADMINISTRATION
GOVERNANCE

APRIL

MEETING WITH
ALL KEY PARTNERS
PREPARATIONS
FOR REMOTE
COMMUNITY
COLLABORATIONS

PREPARATION
FOR ANNUAL
FESTIVAL

PREPARATIONS
FOR REMOTE
COMMUNITY
COLLABORATIONS

MEMBERSHIP
PROMOTION AND
SIGN UP

MAY
WORKSHOP
PROGRAM
FOR ANNUAL
FESTIVAL

JUNE
ANNUAL
FESTIVAL

JULY
ANNUAL
FESTIVAL
EVALUATION

AUGUST

SEPTEMBER OCTOBER

ARTIST IN
RESIDENCE
PROGRAM

NOVEMBER DECEMBER

SCHOOL
HOLIDAY
PROGRAM

COMMUNITY
COLLABORATIONS
8 WEEKS OVER DRY
SEASON

MONTHLY OPEN MIC NIGHT

MONTHLY OPEN MIC NIGHT

KATHERINE REGIONAL ARTS STUDIO WORKSHOP PROGRAM

KATHERINE REGIONAL ARTS STUDIO WORKSHOP PROGRAM

SOLAR CINEMA FILM PROGRAM

SOLAR CINEMA FILM PROGRAM

FORTNIGHTLY ARTS ACCESS PROGRAM

FORTNIGHTLY ARTS ACCESS PROGRAM

ARTS NT
STRATEGIC ARTS
FUND

AUSTRALIA
COUNCIL
FUNDING
PREPARATION
FOR JUNE
ROUND

FINANCIAL AUDIT

REVIEW OF
YEARLY BOARD
PLAN, KEY
DATES BOARD
DESCRIPTIONS

REGIONAL
ARTS FUND
APPLICATION

FUTURE YEAR
PLANNING
KTC COMMUNITY
GRANTS
APPLICATION
FUNDING
PREPARATION
- Australia
Council for
October Round
- Arts NT for end
of year reporting

OFFICE OF
YOUTH AFFAIRS
GRANT

POLICY AND
PROCEDURE
REVIEW
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MARCH

AGM MEETING

RISK
MANAGEMENT
REVIEW

FUTURE YEAR
PLANNING

LOCAL
SPONSORSHIP
APPEAL

FESTIVAL
AUSTRALIA
APPLICATION

STAFF YEARLY
REVIEWS/EO
REVIEW WITH
BOARD

BOARD SIGN
OFF ON NEXT
YEARS PROGRAM
AND BUDGET
DEBRIEF
VOLUNTEERS
AND COMMITTEE
MEMBER.
SIGN UP FOR
FOLLOWING
YEAR

AUSTRALIA
COUNCIL
FUNDING
PREPARATION
FOR FEB ROUND
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JANUARY
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MANAGEMENT

FUTURE FORECASTING
INCOME

CURRENT
2017

YR 1 – 2018

YR 2 – 2019

YR 3 – 2020

YR 4 – 2021

YR 5 – 2022

GRANTS AND IN – KIND
Arts NT operational

130,000

130,000

130,000

130,000

130,000

130,000

Australia Council

99,840

65,000

65,000

65,000

65,000

65,000

5,000

5,000

5,000

5,000

5,000

Katherine Town Council

CURRENT FINANCIAL
SITUATION
Katherine Regional Arts has straightforward financial

The organisation has always had strong partnerships

systems that accurately manage, report and project

and sponsorship that has brought in significant in

on all budgeting.

kind and cash support and we aim to build upon

RAF (Artist in residence)

20,000

20,000

20,000

20,000

20,000

20,000

Arts NT Community
Festivals

20,000

30,000

30,000

30,000

30,000

30,000

20,000

20000

20,000

20,000

20,000

2,000

2,000

2,000

2,000

2,000

20,000

20,000

20,000

20,000

20,000

50,000

50,000

50,000

50,000

50,000

50,000

Event sales etc

7,250

12,000

12,000

12,000

12,000

12,000

Festivals Australia
Office of Youth Affairs

2,000

Arts NT Strategic Arts
funding for Disability arts
In-kind

REVENUE

Due to a shift in Territory and federal funding,

be utilised to strengthen staffing increasing the

Workshops

8,000

12,000

12,000

12,000

12,000

12,000

Katherine Regional Arts has utilised some reserves

role of the community Development Officer to

to continue to deliver program expectations and to

full time and Project Officer to three days a week.

Sponsorship/
Philanthropic

6,500

15,000

21,000

27,000

33,000

35,000

create new funding streams for the future. Moving

We are committed to building and maintaining an

Creative Arts services

25,000

26,000

27,000

28,000

29,000

30,000

into the next phase of planning, however, will see a

organisation with diversified income streams to

return to reserve maintenance with an increase in

support itself.

TOTAL INCOME

399,390

407,000

414,000

421,000

428,000

436,000

YR 1 – 2018

YR 2 – 2019

YR 3 – 2020

YR 4 – 2021

YR 5 – 2022

savings each year.

EXPENDITURE
Staff salaries

186,000

194,000

197,000

200,000

203,000

206,000

Artist Fees

70,000

71,000

73,000

73,000

74,000

75000

In kind

50,000

50,000

50,000

50,000

50,000

50,000

Production costs

70,000

61,000

62,000

63,000

64,000

65,000

1000

1100

1200

1300

1400

1500

Vehicle

4000

4080

4,161

4,244

4329

4416

Rent of premises

16,000

22000

22250

22500

22750

23000

Marketing and
promotions

1000

1000

1000

1000

1000

1000

TOTAL EXPENDITURE

398,000

404,180

410,611

415,044

420,479

425,916

SURPLUS

1,930

2,820

3,389

6,956

7,521

5,084

RESERVES

95,000

97,820

101,209

108,165

115,686

125,770

% OF RESERVES

23.86%

24.20%

24.64%

26.06%

27.51%

29.53%

Staff costs
travel, professional development
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CURRENT
2017
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these in the 2018-2022 period. These funds will

15

MANAGEMENT

SUCCESSION
PLANNING
We are focused on creating an internal and
external environment that will attract the right
staff while also mitigating the high level risks
associated with loss of key personnel.

EVALUATION
PROCESS AND
MEASURING
SUCCESS
Due to the nature of our work and partnership our
evaluation process runs through all that we do.
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OUR STRATEGIES INCLUDE:

Utilised as a tool for checking in with stakeholders,

00 Maintaining and updating staff
position descriptions in order to have
a clear current understanding of role
requirements and skills set needs,
00 Sourcing staff with strong cross
cultural development backgrounds
and experience working in Aboriginal
communities,
00 National recruitment plan for key staff
and board,
00 Identifying gaps and address through the
provision of training and professional
development,
00 Full inductions of staff and Board,
00 Ensuring regular staff meetings and
maintaining good communication
between staff and management.
00 Full inductions of staff and Board.
00 Adequate contractual notice periods
for transition of key personnel including
handover.

identifying opportunities as they arise, mitigating

artists and the community to confirm we are
risk and providing the best and most appropriate
cultural programming.

00 Debrief sessions with all collaborating
artists. Sit down to discuss what worked
what did not and what we would like to do
next time, notes are often shared from
these.
00 Collation of attendance numbers at all
events is undertaken.
00 Debrief with volunteers after major
community events. This has helped to
improve the key events annually and
continued to build community capacity.
00 Informal discussions with community
members on how programs and projects
were received and what could be improved.
00 Emails to participants and audience
members asking for feedback.
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AT THE END OF EACH PROJECT WE
ALSO UNDERTAKE:
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